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The Context that Required a Different 
Approach
• Title One School  (90%)
• High-school mobility rate (58%)
• Need for instructional consistency, despite constant enrollment 

shifts 

Data is seen as a shared transparent language to align students, 
staff, families, and community partners around growth. 



HB Rhame at a Glance…

School Profile 
• Enrollment: 490-560 students 
• Staff: 60 staff members – 20 classes 
• 28:1ratio
• High Teacher Retention Rate (95% over 7 years) 
Instructional Anchors: 
• Visible Learning Framework (Instructional Vision)
• AVID School (College & Career) 
• SOAR House System (Ron Clark)  



Developing a 
Strong Data 
Culture 

• Student set yearly and quarterly goals for 
learning. Goals are shared with parents and 
displayed on the how bulletin boards 3 times 
school year. Then they are placed in student 
notebooks for reference throughout the year. 



Quarterly Data Conferences 
are held with students to 

allow opportunities for goal 
setting and self-reflection.

61.3% of K-5th grade student met the targeted 
growth percentile for the 24-25 school year. An 

increase of 5% compared to Spring 2023. 
Currently, 62% of K-5 students are showing typical 

to high growth for the second cycle. 



Model the way with Strong 
Leadership Routines 



Easy to read data charts are created by leaders and 
teachers to help translate findings and design next 
steps for student learning outcomes. 



Teachers Discussing 
and Analyzing data is 
deeply woven into the 
fabric of our school. 

• Weekly PLCs focused on common formative assessments 

• Data Deep Dives in the School Situation Room 

• Quarterly and Mid- Year Data Review presentations

• Utilizing Mastery Connect for school and team-based assessments 

System Coherence



Leverage Data for 
Instructional 

Improvements 
• The school-wide data protocol 

is used throughout the year for 
all. The Atlas protocol was 
modeled by the school 
leadership facilitated by the 
principal. 

• The data runs on 4week 
intervals with progress 
monitoring on the 4th week 
using STAR CBMs and grade 
level CFAs. 



School-wide 
Instructional 

Decision System 
driven by data 

• During weekly PLCs teachers using the school instructional analysis tool 
to  develop next steps for teaching standards. Teachers use Mastery 
Connect to create, administrate and analysis CFAs on a weekly basis. 
Standards based assessments are created by teachers and supported 
by the instructional coaches.  

• The meetings are facilitated by team leaders and supported by the 
instructional coaches. 

• CFAs in Master Connect and student results data is to drive the 
instructional framework focused on small group instruction for 
enrichment and interventions. 



Monthly School Data Meetings
• The 1st Monday in each month the school takes a data deep 

dive to unveil the specific needs of Tier 2 and Tier 3 students.  

• Instructional support staff serves as data coaches for 
teacher teams as they look for patterns and trends through 
vertical articulation. 

• These sessions are led by the principal and school based 
MTSS coordinator. 



Data Dashboards 
for subgroup 

tracking 

School leaders utilize data dashboards for subgroup 
performance tracking. Trackers are maintained by the 
school leadership. They are shared with district levels 

support teams and teachers. 



Our vision…

Data literacy is at the heart of 
our school’s instructional 

vision.  



Teaching Students how to 
read and analyze data 



Independent Reading   
is tracked through 

Beanstalk. 

This dashboard gives 
a quick and easy to 

glance of the minutes 
read per child across 
the school. A school-

wide competition 
makes this data fun 
and exciting. Since 

November 2024, 
collectively our 
school has read 
96,287 minutes

3rd Grade 
Student
 tracking 

oral 
fluency 

stations. 
Every student 

tracks 
time spent reading 

independently. 

Grade level Reading logs are housed in hallways 
to track books read during a most recent D.E.A.R. event. 



Monthly Townhall meetings 
provide opportunities for 
our school to gather and 

review data based on 
student surveys. Results 
are shared and displayed 

for all stakeholders. 

Using Qualitative data to improve school 
culture and climate.

The principal and school 
counselors lead monthly 

Town meetings. 

Student Survey results, concerning cleanliest of 
restrooms.



Improving 
Attendance & 

Behavior through 
Data Visualization 

• Chronic Absenteeism Rate has 
decreased by 3% since October 

2024. 
• Suspension Rate has been reduced 

to less than 1% for the 2024-2025 
school year. 

Students collect PBIS behavior 
points for houses. Points are 

displayed near the cafeteria all to 
see. Points are tracked daily by 

students, teachers, staff and parents 
using Class Dojo. 

Students collect attendance stars for 
SOAR Houses. Points are displayed in 

the lobby of the school for all 
stakeholders. Random Attendance 

drawings are held bi-weekly. 

All students are learning to track their 
level of engagements. Teacher made 
trackers can be found of the door of 

many classrooms. 



Engaging Parents 
and the Community

• Share data insights with parents via online dashboards 
newsletters and infographics.

• Host monthly parent sessions focused on academic 
performance to engage families in student learning goal 
and growth. 

• Launched a community partnership with churches to 
enhance student learning opportunities. Data reviews are 
held with local tutors to assist students in reading growth



We have over 2000 
connected to our 
school Dojo page. 

School-wide parent portal for real-time 
access to behavioral student progress





Data Storytelling: From Numbers to Impact 

• Clear instructional narrative that guides decision making, 
strengthens teacher clarity, and promotes student ownership of 
learning.

• Reduced instructional variability and supports sustained 
improvement school-wide.

• Stronger alignment between data, instruction, and student 
outcomes. 

• Improved student engagement and ownership of learning goals 
• Clearer consistent communication with all stakeholders.  



Questions?



Action Item:
CTE Data Project Report

Dr. Patty Tate

Academic Standards & Assessments Subcommittee



Action Item:
Inclusion of Seal of Biliteracy in CCR

Academic Standards & Assessments Subcommittee

Dr. Patty Tate



Information Item:
Multilingual Learners’ 

Progress Indicator

Dr. Patty Tate

Academic Standards & Assessments Subcommittee



Information Item:
Education Scholarship Trust Fund 

(ESTF) Parental Satisfaction 
Survey, 2025-26

Dr. Patty Tate

Academic Standards & Assessments Subcommittee



Information Item:
Requests for New Industry 

Certifications (CCR)

Dr. Patty Tate

Academic Standards & Assessments Subcommittee



Information Item:
2026 EOC Annual 

Report

Tenell Felder, EOC 
Communications Manager



2026 Annual Report

• Reporting Facts
• Measuring Change
• Promoting Progress

Analyses, updates and program 
summaries from March 2025 to 
February 2026 



• EOC Data Analytics 2024-25 Highlights
• Education Data Dashboard Updates

• EOC Report Summaries
• SC Teacher Loan Program Report
• Education Scholarship Trust Fund Report
• Educational Credit for Exceptional Needs 

Children Report
• Beating The Odds Investigative Study 

Report 
• Military-Connected students in SC Report
• State-Funded Full-Day 4K Annual Report
• Waiting for 4K Report Summary 



• 2025 School Report Card Release



• 2026-2027 EIA Budget 
Recommendations

• Data Trailblazers Award
• Be Present S.C.
• Cyclical Review of the 

Accountability System
• Cyclical Review of  Social Study 

Standards



Questions?



Information Item:
Be Present S.C. 

Campaign Update

Tenell Felder, EOC Communications Manager



Supporting Excellent 
Attendance in SC Schools

It’s Not the Same 
Without You:



Be Present S.C.
EOC’s Public 
Awareness 
Campaign



Be Present S.C. Overview

April 2024

June 2024

Dec. 2024 – March 2025

April 2025

June 2025

July 2025

Jan 2026

EOC member 
Melanie Barton 
convenes a 
meeting on 
chronic 
absenteeism at 
the Governor’s 
office. 

EOC ASA subcommittee asks staff 
to research chronic absenteeism

Focus group report presented 
to EOC full committee. Report 
featured on news media. 
Parent and student surveys 
carried out to inform 
upcoming public awareness 
campaign. Messaging 
developed.

Eleven Be Present 
S.C. Partner 
Schools selected 
and invited to 
participate in 
campaign based on 
chronic 
absenteeism data. 

Be Present S.C. 
presentation at 
SCASA i3 
conference. 
More schools 
express interest 
and are invited 
to participate in 
the campaign.

Be Present S.C. 
school 
campaign kicks 
off in 31 
schools! Over 
the next six 
months, a total 
of 78 schools 
will join.

Thirty-six 
libraries across 
the state 
joined Be 
Present S.C. 



Be Present S.C. – 2025 Campaign Kick Off
“The goal is to impact mindsets to foster a community where every child attends school 
consistently, paving the way for academic success and a brighter future.”

• Objectives

• To Educate/Change 
Mindsets

• To Provide Resources and 
Support to Parents and 
Schools that encourage 
attendance

• To get student buy-in!

• Be Present S.C. Pledge 

https://expectmoresc.com/be-present-s-c/
https://expectmoresc.com/274932-2/
https://expectmoresc.com/274932-2/


Be Present S.C. Partner Schools



Be Present S.C. Partner Schools
“All of our students have read and signed the pledge. The signed pledges are displayed throughout the school 
… We are so excited about this initiative.” - Ridgeland Elementary Principal Renata Johnson Green



Be Present S.C. Ambassadors 

• Be Present S.C. ambassadors 
write "We Missed You" notes to 
absent students, to be given to 
them when they return.





Be Present S.C. Dashboard
• https://expectmoresc.com/be-

present-s-c/
• First published in September 

2025
• Over 7,000 views

https://expectmoresc.com/be-present-s-c/
https://expectmoresc.com/be-present-s-c/
https://expectmoresc.com/be-present-s-c/
https://expectmoresc.com/be-present-s-c/
https://expectmoresc.com/be-present-s-c/
https://expectmoresc.com/be-present-s-c/
https://expectmoresc.com/be-present-s-c/
https://expectmoresc.com/be-present-s-c/
https://expectmoresc.com/be-present-s-c/
https://expectmoresc.com/be-present-s-c/
https://expectmoresc.com/be-present-s-c/
https://expectmoresc.com/be-present-s-c/










36+ Be Present S.C. Libraries
• Abbeville County Library System 
• Aiken County Public Library 
• Allendale County Library
• Anderson County Public Library
• Bamberg Couty Public Library
• Barnwell County Public Library
• Beaufort County Library
• Berkeley County Library
• Chapin Memorial Library
• Charleston County Public Library
• Cherokee County Library
• Chester County Library
• Chesterfield County Library System
• Harvin Clarendon County Library
• Colleton County Memorial Library
• Darlington County Library System
• Dillon County Library System

• Dorchester County Library
• Dillon County Library System
• Dorchester County Library
• Edgefield County Public Library
• Fairfield County Library
• Georgetown County Library
• Hampton County Library
• Horry County Memorial Library
• Jasper County Library
• Kershaw County Library
• Lancaster County Library
• Laurens County Public Library
• Lee County Public Library
• Marion County Library
• Newberry County Library System
• Saluda County Library
• Sumter County Public Library
• Union County Carnegie Library
• York County Library, Rock Hill 



News Coverage



Questions?



Executive Director Update

Dana Yow, EOC Executive Director 
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• January 14: Presented to House Ways and Means Public 

Education Subcommittee
• February 11: Budget presentation to Senate Finance
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• January 23: Full day meeting with Teacher Loan Advisory 

Committee (TLAC)
• Potential solutions to moving application online
• Data sharing agreements between EOC and SC Student Loan and 

CERRA
• Edits to provisos re-organizing TLAC
• Enhanced opportunities to market the program to career changers 

and young people
• TLAC Audit, September 2025: not sent to EOC members



Adjournment 
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