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Special Presentation
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DOL   



SPRING HILL HIGH SCHOOL

An ALL-Choice ALL-Magnet Public High School

• Five Focus Programs – Engineering, Entertainment, Entrepreneurial, 

Environmental Studies and Exercise Science

• No Academic Criteria

• Computer Generated Lottery for Selection of Students

• Cap of 300 students per grade level



SPRING HILL HIGH SCHOOL

SHHS offers
• All courses required by the State Department of Education. 

• A unique and comprehensive program designed to meet the interest of our students (AP, 

Honors, College Prep. and Special Ed).

• World Language Program that includes French and Spanish.

• Other electives instead of Band, Strings, Chorus and ROTC. 

• Students the opportunity to participate in High School League Sports at their zoned schools. 

• Transportation to and from SHHS using a district shuttle system.



SPRING HILL HIGH SCHOOL

Opened in 2013 
• 9th & 10th grade

• 567 students

• 64 faculty and staff members

As of today – year 12
• 9th through 12th

• 1105 students

• 119 faculty and staff members

• Waiting list of 9th & 10th grade applicants



CRACKING THE CODE – 
CREATING THE CULTURE OF DATA DRIVEN DECISIONS



EMPOWERING ADMINISTRATION

Assigned Admin Departments
Corley Math, World Languages, CTE
Doty Science, Special Education, Fine Arts, Physical Education
Powell English, Social Studies



EMPOWERING ADMINISTRATION – 23/24

All 69 teachers were 
observed at least 4 times in 
Classroom Mosaic.

This number does not 
include the 123 celebratory 
magnet lesson observations.



EMPOWERING STAFF

Access to 
Data

Departments

PLCsMTSS

Data Driven 
Decisions

Access to Data –
• Standardized testing data and historical student achievement provided 

through platforms that are easily accessible such as PowerSchool, Enrich, 
NWEA.

Departments – 
• Meet weekly to discuss instructional strategies, pacing and curriculum 

sequencing to ensure a seamless transition from one level to the next for 
our students.

Professional Learning Communities – 
• Teachers within a subject area and course gather to conduct item analysis 

on pre-tests and post-tests to determine if the test questions were 
written to correctly interpret student knowledge or if student mastery of 
content was obtained.

Multi Tiered Support System –
• Monitors grades, attendance and discipline of our students by using a 

tiered system which allows us to provide the necessary interventions 
needed by our students.



PLC – DATA DRIVEN DECISIONS

Biology Benchmark – Comprehension of Standard: Cell Aggregation



EMPOWERING STUDENTS & FAMILIES

Communication –
• Promotes trust and empowers all stakeholders

Individualized Graduation Plans – 
• During the annual IGP meeting, a student’s test scores, grades and 

attendance are reviewed to ensure that they are on track for graduation 
and in preparation for the student’s schedule for the following year. 

• 100% of our students attend IGPs and 87% of our parents attend their 
student’s IGP.

Student & Parent Portal – 
• Grades and attendance are easily accessible and the portal updates daily. 

Teachers are expected to update gradebooks weekly.

Student Success Conferences –
• Teacher Led – held with students as needed.
• Admin Led – held with students that are not meeting expectations with 

grades, attendance and discipline. The administrator will review the 
student’s data with the student and the parents and interventions will be 
put in place.

Communication

IGPs

Student & Parent 
Portal

Teacher Led 
Student Success 

Conferences

Admin Led 
Student Success 

Conferences



CRACKING THE CODE – 
MULTI TIERED SUPPORT SYSTEMS



GRADUATION RATE FOR 23/24

 We know our students. 

 Review of graduation progress on a weekly basis

1. Senior Triage:  Principal, API, school counselors

2. Attendance Triage:  APs, attendance clerk, district attendance assistant

SHHS Triage Rate – 95.93% worst case scenario & 97.53% best case scenario

SHHS Grad Rate Strategic Plan Goal - 95% 

SHHS Grad Rate – 97.15%

https://docs.google.com/spreadsheets/d/1JOXrGXYDJQwo_2_Omldps7Blx7lBRnZy_OjziCDVwoM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/134mjReZq8-ePr_tD5A7YvElZhnJV1BujRc6kRKQysuQ/edit?usp=sharing


TRIAGE – DATA DRIVEN DECISIONS



COLLEGE & CAREER READINESS 23/24

 Monitored by Principal, API and CDF

 CCR Spreadsheet

 Started with 32 seniors (including ID self contained) on the list as not CCR

 Standardized test results – SAT, ACT, AP, WIN, ASVAB

 CTE completers with a certification,

 Dual Enrollment

 As of mid year, 32/246 seniors were not CCR – 89% CCR

 Had measures in place for 22 seniors to achieve CCR by end of year 

 End of year CCR rate of 94% CCR

https://docs.google.com/spreadsheets/d/1uUUmi0LQouxQepwO824dQVlSoFBDGxpVqdvYnm2kmBo/edit?usp=sharing


COLLEGE & CAREER READINESS 23/24



FAILURE IS NOT AN OPTION

Failure Rate

 Monitored weekly, bi-weekly and monthly

 Weekly

 Failure List

 Attendance Triage

 Bi-weekly

 Small Group Triage:  AP and school counselor by caseload 

 Monthly

 Large Group Triage:  Principal, Aps, School Counselors, Mental Health, Spec. Ed.

https://docs.google.com/spreadsheets/d/1IfbhTVo3tq5lrTiJzYNd8yZWH-qNnFJQ/edit?usp=sharing&ouid=117314841605132225846&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/10Wt1-op_PVo7pIXPI6i_pZFuwht2bh71ZJRAeSFbaEE/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1uekSx6LezOrZA-swMJ_iHBJZIV1R7kPUPzBSl12XQrc/edit?usp=sharing
https://docs.google.com/spreadsheets/d/11sn_t6JvWdVoTVfkfsdDwasXs8DpRHIJ6Ji2PX0LdAg/edit?usp=sharing


CRACKING THE CODE – 
CELEBRATIONS



The WAYRanked by US News & World Report

Top 4% 
in the 
Nation



The WAYRanked by Niche.com

Top 9% 
in the 
Nation

Top 1% 
in the 
Nation

Top 2% 
in the 
Nation



The WAYRanked by Niche.com

#1 Academic Magnet High School – 
criteria based

#1 Governor’s School Science & Math – 
257 students
#2 Academic Magnet – 700 students

#1 Governor’s School – Science & Math – 
200 students
#2 Governor’s School Arts & Humanities – 
233 students



The     WAY



Dr. Patty Tate

ASA Subcommittee 
Report



Information Item: 
Presentation of 2025 
Annual Report Draft

Tenell Felder, EOC Communications Manager



2025 Annual Report

• Reporting Facts
• Measuring Change
• Promoting Progress

Analyses, updates and program 
summaries from March 2024 to 
February 2025 



• EOC Data Analytics 2024-25 Highlights
• Report Card Simulator
• Education Data Dashboard Updates
• National Student Clearinghouse Data

• EOC Report Summaries
• SC Teacher Loan Program Report
• Education Scholarship Trust Fund Report
• Rural Recruitment Initiative Funds Evaluation 

Report
• Educational Credit for Exceptional Needs 

Children Report
• Military-Connected students in SC Report
• State-Funded Full-Day 4K Annual Report 



• 2024 School Report Card Release



• 2025-2026 EIA Budget 
Recommendations

• Data Trailblazers Award
• Chronic Absenteeism Initiative
• Strategic Plan
• Cyclical Review of the 

Accountability System 
• Military Readiness Task Force
• Media Coverage



Questions?



Dr. Bob Couch

Education Improvement Act (EIA)
and Improvement Mechanisms 

Subcommittee Report



Dr. Rainey Knight

Information Item: 
Rural Recruitment 
Incentive Report



• Program originally established by budget proviso in FY 2015-16.
• Purpose is to allocate revenues to recruit and retain teachers in SC school 

districts experiencing high teacher turnover
• Currently districts with greater than 11 percent average teacher turnover (as reported on 

the 5 most recent district report cards)
• Excludes districts who are one of the 15 wealthiest based on the index of taxpaying ability

• Administered by Center for Educator Recruitment, Retention and Advancement 
(CERRA)

• $7.5 million in EIA funds allocated in 2023-24
• Includes program to forgive undergraduate student loans up to $5,000 per year for 

up to 7 years.
• EOC required to evaluate the impact of incentives and report to General Assembly 

by December 15, 2024.

What is the Rural Recruitment Initiative?



Why is the EOC doing an evaluation?

• Pursuant to Proviso 1A.45 of the 2024-25 Appropriations Act, a revision was made 
to require the EOC to complete an evaluation of the impact of RRI funds.



How did RRI change 
over time?



Previous RRI studies 
2019 Rural Recruitment Initiative Progress 
Report
Recommendations:
• Incentives offered should be aligned with 

strategies backed by empirical evidence
• District websites should be teacher-friendly 

for maximum usage
• RRI funds should be sufficient to make an 

impact
• Data should be collected from multiple 

years to draw conclusions about the impact 
of the RRI strategies being utilized

2023 Teacher Recruitment and Retention Task 
Force 
Recommendations related to RRI:
• Critical needs stipends should be a strategy 

to recruit and retain teachers 
• Schools should support nurses, counselors, 

media specialists, speech-language 
therapists, and psychologists

• Teacher loan forgiveness should be 
expanded

• Grow-your-own programs should be 
implemented by districts

• Teacher mentoring and induction should be 
increased from one to three years

• ProTeam and Teacher Cadet programs, 
administered by CERRA, should be 
expanded



Districts in RRI 2023-24 
and 2024-25





Questions the report answered:



How did districts utilize the Rural Recruitment Incentive funds in 2023-24?
Incentive Number (%) of Districts utilizing in 2023-24

Recruitment expenses 31 (76%)

Alternative Certification 27 (66%)

Mentoring and Induction 26 (63%)

Professional Development 22 (54%)

International Teachers 21 (51%)

Certification Supports 17 (41%)

Graduate Courses 13 (32%)

Critical Needs Stipends 12 (29%)

Website Updates 10 (24%)

National Employment Fees 7 (17%)

Surveys 3 (7%)

Bridge Program 2 (5%)

First Year Teacher Stipends 2 (5%)

Housing 0

Teacher Cadets 0

Travel Stipends 0



How do districts utilize monies?



How do districts utilize monies overtime?



How much money is 
allocated to RRI 
from EIA?

• The RRI for 2023-24 
was allocated 
$7,598,392 from 
Education 
Improvements Act 
funds, leaving a carry 
forward of $1,195,270.



How do RRI districts perceive the effectiveness 
of RRI funds?
1. Districts expressed desire to be more strategic in making decisions about 

incentives
2. Heavy reliance on international teachers 
3. Many wanted to expand eligibility beyond classroom teachers (i.e., guidance 

counselors, media specialists)
4. Website expenses were focused on general maintenance and compliance 
5. Districts like the money and appreciate the flexibility 
6. Many cited desire to expand mentoring model and payments for graduate courses



Effectiveness of Incentives

“Using data from the SCDE, SC TEACHER has created a statewide data infrastructure 
that is beginning to show a clearer picture of the training and movements of 
individual teachers in South Carolina.

With time and improved data systems, SC TEACHER will be able to reliably provide 
data to districts and the state regarding short and long-term effects of individual 
incentives on retention and return on investment (ROI) for specific incentives. The 
EOC will continue to work closely with SC TEACHER in these efforts.”

- pg. 13 Rural Recruitment Initiative Funds Evaluation 

Data source currently available: percentage of teachers retained from previous year 
(at same school)







Executive Director Update

Dana Yow



Cyclical Review of the accountability system

• Stakeholder Engagement Plan
• Timeline
• State Accountability Advisory 

Committee
• Focused Convenings  



§ 59-18-910. Cyclical Review of the accountability system

§ 59-18-910. Cyclical review of accountability system; stakeholders; development of necessary skills and 
characteristics. Beginning in 2020, the Education Oversight Committee, working with the State Board of Education 
and a broad-based group of stakeholders, selected by the Education Oversight Committee, shall conduct a 
comprehensive cyclical review of the accountability system at least every five years and shall provide the General 
Assembly with a report on the findings and recommended actions to improve the accountability system and to 
accelerate improvements in student and school performance. The stakeholders must include the State 
Superintendent of Education and the Governor, or the Governor's designee. The other stakeholders include, but are 
not limited to, parents, business and industry persons, community leaders, and educators. The cyclical review must 
include recommendations of a process for determining if students are graduating with the world-class skills and life 
and career characteristics of the Profile of the South Carolina Graduate to be successful in postsecondary education 
and in careers. The accountability system needs to reflect evidence that students have developed these skills and 
characteristics



Strategy II: Measuring Change

Objective E
Design and implement an educational accountability system that 
enables stakeholders to take action and focus on continuous 
improvement
• Research the needs of multiple stakeholder groups to determine 

appropriate measures
• Develop measures to meet identified needs

Objective F
Identify and reward school accountability success
• Recognize schools that demonstrate success
• Include select awards on school report cards



Timeline
• Feb. 2025: establish State Accountability Advisory Committee; Finalize partnerships for focused 

convenings
 
• March 2025: Center for Assessment to conduct Statewide surveying of public to focus on 

expectations and the impact of current accountability system indicators. Report shared with State 
Accountability Advisory Committee.

• March-April 2025: Conduct Regional Listening Sessions; report shared with State Accountability 
Advisory Committee by April 30, 2025. 

• March-June 2025: Focused Convenings to occur; recommendations to State Accountability Advisory 
Committee by July 1, 2025

• March-October 2025: State Accountability Advisory Committee to meet (three in-person meetings in 
Columbia, one remote; led by Center for Assessment)

• Dec. 2025: Capstone Report prepared by Center for Assessment and Recommendations to EOC



Regional Listening Sessions 
• To be led by outside firm; EOC staff to attend.
• Public meetings; State Accountability Advisory Committee invited to attend 
• To be conducted in March and April 2025.
• 8 remote sessions (in evening and mid-day) 
• Will also provide window of time to receive public comments in writing. 

Designed to understand 
• The impact of the current accountability system 
• Using the school report cards as a vehicle of the accountability system, the degree to 

which parents, the general public, and others understand how schools and students are 
doing and where they fit in. 

• The degree to which indicators, performance measures are in sync with policy priorities 
and public expectations of students and schools.



Focused Convenings

High School 
Experience

(to include measures 
of CCR)

Awarding 
Performance CTE Report Cards

Primary School 
Report Cards Multilingual Learners Public Expectations 

vs. Ratings



NAEP 2024 
Mathematics and Reading 

Release



Release overview

Nationally:
• There were glimmers of hope in mathematics, a 2 point gain in 4th grade math from 2022 to 

2024. There was no change in 8th grade math. 
• In 2024, the percentage of eighth-graders’ reading below NAEP Basic was the largest in the 

assessment’s history (1969), and the percentage of fourth-graders who scored below NAEP 
Basic was the largest in 20 years. 

South Carolina
• In 4th grade math, the average scale score of SC students was 1 point higher than the national 

average. In 4th grade math, the percentage of students scoring at the Proficient level was 
higher than 2022 and 2019.

• The average scale score for SC students in 8th grade math was 4 points below the nation.
• The average scale score for SC students in 4th grade reading was 1 point higher than the 

nation.
• The average scale score for SC students in 8th grade reading was 3 points behind the nation.



Student absenteeism declined in 2024 compared to 2022, 
remains higher than 2019

Percentage of eighth-grade students in NAEP mathematics by reported days absent in the previous month: 2019, 2022, 2024

33

34*

41*

12

16*

7*

2024

2022

2019

None 1-2 days 3-4 days 5 or more days

Percent
4020 8060 100

* Significantly different (p < .05) from 2024.



EIA Budget 
Recommendations, 2025-26

January 15: Presentation to Public Education and Special Schools 
Subcommittee of the House Ways and Means Committee

March 7: Presentation to Senate Finance K-12 Education Budget 
Subcommittee



Ethics Report 

Statement of Economic Interest
Due March 30, 2025



Adjournment
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