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Beating the Odds 
Investigative Study



Why Did EOC Initiate BTOIS? 
• What?

• The EOC gathers, analyzes and reports on data from a variety of 
sources for continuous quality improvement. 

• So what?
• The EOC analyzes and interprets that data to understand it and 

what it means.
• Now what?

• Next steps are planned using what was learned.



What Questions Drive Data Collected for BTOIS?
• In schools with high poverty, which covaries with low 

student achievement, what schools are beating the odds? 
• What are they doing in these schools to get different 

outcomes? 
• Are there patterns in South Carolina? If so, what are they?
• Can these practices be scaled up so all children in high 

poverty schools in SC are high academic achievers?



What is the Beating the Odds Investigative 
Study? (BTOIS)
• A multi-year study to examine why some schools with high 

poverty ratios also have higher than anticipated achievement
• Exploration phase (Year 1): 7 partner schools, visited with focus 

groups and interviews of parents, teachers, administration, 
instructional coaches, community members and district 
leadership. Themes emerged to create a possible roadmap for 
other elementary schools to use.

• Confirmation (Year 2): visit different partner schools that meet 
criteria to visit and complete interviews to determine if the 
roadmap is complete or flawed.

• Repeat Exploration-Confirmation cycle with Middle and High 
Schools that meet the criteria.  



What is the Criteria to be a Partner School?
• Enrollment of more than 100 students
• “Excellent” overall rating with no “Below Average” or 

“Unsatisfactory” indicator ratings
• Poverty ratio greater than or equal to 77.6% based on 

average poverty index of elementary schools with an overall 
rating of “Below Average”

• Open enrollment policies that do not permit admission 
based on application or criteria 



Who are the Partner Schools for Spring 2024?
• Cleveland Elementary School, Spartanburg 7 School District
• Monaview Elementary School, Greenville School District
• Latta Elementary School, Dillon 3 School District
• Kelly Edwards Elementary School, Barnwell 29 School District
• Mathews Elementary School, Greenwood 50 School District
• Merrywood Elementary School, Greenwood 50 School 

District
• Waterloo Elementary School, Laurens 55 School District





Themes:
• High expectations

• Solution oriented
• Principal, teachers, student, and community consistently hold belief in students and adults/one another

• Strong leadership
• Instructional Leadership team-strong principal-supportive superintendent

• School culture 
• Feels like family
• Coaching up through individualized professional development

• Coaching out is an option when needed
• Teachers empowered and voices heard

• Community culture
• Strength based perspective
• Strong communication

• Effective Teachers-Strong tier 1 instruction
• Classroom teacher delivers high quality instruction with high quality resources

• Consistent use of data
• Data visible in school
• Data drives instruction with sense of urgency



Themes:



High Expectations
“We’re not going to love them into failure!”



High Expectations—What We Mean
• High expectations from superintendent, principal, teachers, 

students, and community
• High expectations and high support to meet them, no 

excuses
• Belief ALL students can achieve
• All students can meet behavior and character expectations
• Sense of excellence that everyone shares
• Solution orientation --There is no 

problem/quality/characteristic that can limit achievement. 



High Expectations—What It Looks Like
• Students
• Adults



Strong Leadership
Instructional Leadership Team-Strong Principal-Supportive 

Superintendent



Strong, Visible Principal--What We Mean:
• Visible in school and community

• Communicates clearly
• Approachable
• Uses data but not punitively
• Focus on achievement
• Coach up or out so the best team to meet school’s goals is 

there.
• Creates strong school culture
• No excuses



Strong, Visible Principal—What it Looks Like: 
• Visible in school and community (community boards)

• Finding of note 



Instructional Leadership Team--What We Mean:
• Instructional Coaches are valued and respected

• Develop trust
• Aligned and working in partnership with principal and 

teachers
• Strong communication among teachers, principal, and 

district office
• Warm and approachable and able to support teachers

• Keep teacher morale high



Instructional Leadership Team—What it Looks 
Like: 
• Data binders
• All teachers reported that they could seek support in 

classroom from coaches and administrative leadership. 
• Develops trust and respect from teachers



Superintendent Support--What We Mean:
• Knows what is happening in the school/present
• Supports principal 
• Sets high expectations and accepts no excuses
• Provides support when needed



Superintendent Support—What it Looks Like: 
• One superintendent came to speak with us during budget 

meeting season just to “Come support the good work being 
done here.”

• ….He became superintendent is really immerse themselves 
deeply, really every facet of operations. And what that allowed 
him to do was increase the profile of the district, but also be 
in the know as things were happening in the community to 
properly advocate for (what is needed). And so following that 
model, I did the same thing. 



School Culture
Inside the school

“It’s like a family! We care about each other!”
“They’re all our children”



School Culture—What We Mean:
• Strong relationships and authentic care for each other
• Teacher voice heard and valued

• Unencumbered time
• Schedule

• Coaching up through individualized professional 
development

• Ask each other, coaches and principals for support
• Grade level teams and longitudinal teams

• Celebration for successes balanced with consequences



School Culture—What it Looks Like: 





Community Culture
Outside of School

“Everyone is committed to reaching a shared vision by doing the same things”



Community Culture—What We Mean:
• Strong relationships and utilization of all available resources
• Communication and safety
• School a part of community that does not supplant values 

and existing culture
• Strength based perspective 
• Work together and share resources to achieve excellence/high 

expectations and meet needs



Community Culture—What it Looks Like: 



Effective Teachers—Strong Tier 
1 Instruction
Communication and Consistency



Effective Teachers-Strong Tier 1 Instruction
What We Mean:
• Classroom teacher delivers high quality instruction with high 

quality resources
• Framework for MTSS 
• Grade level and longitudinal planning
• Instructional time preserved



Strong Tier 1 Instruction—What it Looks Like: 



Consistent Use of Data
“We use these data sheets for every student in the school, and I have 

binders here and all the classroom teachers have them as well.” 



Consistent Use of Data—What We Mean:
• Data is visible
• Routine data meetings and progress monitoring
• Drives instruction with a sense of urgency
• Examined together—healthy competition 
• Value and use the accountability system for continuous 

quality improvement
• Decision driven data collection



Consistent Use of Data—What it Looks Like: 



Next Steps:
• Confirmatory Analysis with an additional schools who qualify 

as “Beating the Odds” 
• Results from Report Cards will be analyzed in Fall 2024
• Elementary schools meeting the qualifications will be invited 

to participate as a partner school
• Exploratory analysis for Middle and High Schools will begin 



 

ESSA

Questions?



Educational Credit for 
Exceptional Needs Children 
(ECENC) Program Report



Pursuant to Act 247
Issue a report to the General Assembly documenting the impact of the 
Educational Credit for Exceptional Needs Children Program on student 
achievement. In addition, the report must include information on 
individual schools if at least a 51% of the total enrolled students in the 
private school participated in the Educational Credit for Exceptional Needs 
Children Program in the prior school year. The report must be according to 
each participating private school and for participating students, in which 
there are at least 30 participating students who have scores for tests 
administered. If the Education Oversight Committee determines that the 
30 participating student cell size may be reduced without disclosing 
personally identifiable information of a participating student, the 
Education Oversight Committee may reduce the participating student cell 
size, but the cell size may not be reduced to less than 10 participating 
students. (Section 12-6-3790 E) (6) of the SC Code of Laws). 



Educational Credit for Exceptional Needs Children (ECENC) 
Program Report:
• This report seeks to provide:

1. Information on the approval process, participation, and 
compliance for ECENC schools; 

2. Information about the process for collecting assessment results 
used to document the impact of the ECENC program on student 
success; 

3. Updates to previous recommendations from the EOC report; 
and,

4. A description of the differences between ECENC and the 
Educational Scholarship Trust Fund Program, which was 
established by the SC General Assembly pursuant to Act 8 of 
2023



Terms:



Eligible Schools and Timeline
• Meet criteria listed in Act 247
• Timeline for approval:

• January 2, 2023 Manual and application to participate 
available and schools in good standing notified via email; 
applications published on EOC website for 2019-20

• February 28, 2023 Application and Statement of services 
received by 2/28/21 to be approved for SY 2020-21

• June 30, 2023 Grants Received are completed, signed 
and returned to EOC with enrollment information but no 
personally identifiable info. 



Timeline Continued:
• September 1, 2023 School Level Assessment Results, and 

name of assessment administered provided to EOC but 
no personally identifiable info; Staff responsible for 
submission of school-level assessment results must sign 
and complete submission

• November 15, 2023 Compliance audit of school’s 
financial statement relating to grants submitted by CPA 
firm.



Participating Schools



Accrediting Association by CERRA Region



Funding and Grants 



Student Participation



Schools with 
Majority of 
Enrolled 
Students 
Accessing 

ECENC Funds



Recommendations:
1. Convene the Advisory Committee of the ECENC
2. Offer Summative State Assessments to ECENC Students in 

Public Schools
3. Consider Communication Around the ECENC Program and 

Other Scholarships



Convene the Advisory Committee of the ECENC:
• Act 247 requires that the EOC establishes an advisory 

committee and states that the advisory committee shall:
1. Consult with the EOC concerning requests for exemptions from 

the curriculum requirements
2. Provide recommendations on matters requested by the EOC



Offer Summative State Assessments to ECENC 
Students in Public Schools
• Offering these examinations to students participating in the 

ECENC program would offer an assessment opportunity to 
determine ECENC program impact. 



Consider Communication Around the ECENC 
Program and Other Scholarships
Staff will: 
1. Remain informed about the implementation of the ESTF, 

and 
2. Monitor if communication around the separate programs 

should be developed and distributed to prevent confusion. 



 

ESSA

Questions?



SC K-12 Military Readiness 
Task Force Report

Dana Yow, EOC Executive Director 



Vision Statement Adopted by the EOC on 12/11/2023
The EOC affirms the State Board of Education and SC State Dept. 
of Education-adopted vision statement which states that by 2030, 
at least 75% of students will be at or above grade level. This 
statement revises the current goal in the SC ESSA Plan that states 
that by 2035, 70% of students in grades 3-8 will be on grade level. 

Furthermore, the EOC maintains the commitment made seven 
years ago to the Profile of the SC Graduate, foundational language 
that guides decisions that lead students in K-12 to ultimate 
success in college and careers. One notable career is the military, 
an economic engine in SC that generates one in every nine jobs in 
the state.

In January 2024, the EOC will create a working group of Military 
Recruiters, School Liaison Officers, School Liaison Program 
Managers, SC Purple Star School District Point of Contacts and 
Department of Education staff to define and measure the 
academic and physical characteristics of a “military-ready” 
student. The working group will make recommendations to the 
EOC no later than June 30, 2024. 



• Sara Jane Arnett, MCEC  
• Kaitlin Baker, MCEC
• Kevin Brown, Navy Talent Acquisition Group 
• Kelsie Carter, Richland County School District Two   
• Tamara Collier, Sumter County School District
• Col. Kenneth del Mazo, U.S. Marine Corps Recruiting, 

MCRD Parris Island 
• Jason Fowler, SC Department of Veterans Affairs   
• Shelly Galloway, Sumter School District
• Ethan Gardner, U.S. Army Columbia Recruiting Battalion 

Recruiter Chief 
• Antionette Green, Charleston County School District
• Fred Henley, Ft Jackson-Army Student Liaison 

Officer/Program Manager 
• Timothy Hopkins, Kershaw County School District
• Charity Kurlas, Anderson School District 
• Latoshia Middleton, Beaufort County School District 

• Micheal Norman, U.S. Army Columbia 
Recruiting Battalion Recruiter 

• Jennifer Ohmer, Joint Base Charleston, USAF  
Student Liaison  

• Master Sgt. Jose Pineda, U.S. Air Force 
Recruiter 

• Kim Priester, SCDE Military Interstate 
Children’s Compact Commission (MIC3) 

• Steven Richardson, U.S. Air Force Recruiter
• Ashley Schlicht, MCEC
• Tim Sharp, U.S. Marine Corps Recruiter 
• Sondra Thomas, Aiken County Public School 

District
• Karean Troy, Dorchester County School District 

Two
• Kristen Wildman, Shaw Air Force Base - USAF  

Student Liaison

Task Force Members



Guiding Questions
1. If we were to define and measure the academic and 

physical characteristics of military-ready students in K-12 
public schools, what would that look like? 

2. What are the barriers to military readiness in the armed 
services that may be repaired with a focus on preparedness 
before enlistment?

3. If the purpose of accountability is to incentivize behaviors 
(from students and adults) that lead to better student 
outcomes, is including military readiness in an 
accountability system advisable?



College & Career Readiness Measures
• Measures percent of students in a high school’s graduation 

cohort who are identified as either college or career ready
• College Ready:

• Cambridge Intl. Exam ≥ C
• IB Exam ≥ 4
• ≥ 6 dual enrollment credits

• Career Ready:
• CTE Completer with Credential
• Career Readiness Exam
• ASVAB Score ≥ 31

• ACT Score ≥ 20
• SAT Score ≥ 1020
• AP Exam ≥ 3

• Complete Work-Based Learning
• SC HS Employability Credential



Key Findings
1. A lack of a basic understanding of civics, 

misunderstanding of military service (service in 
general) and opportunities, poor health/low fitness 
levels, low academic achievement are cited as 
major reasons why recruiters and other military 
personnel are seeing a decrease in enlistment.

2. It is difficult for military readiness to be defined 
because of the different requirements for each 
branch of service, as well as fluctuations in 
standards that are impacted by recruitment needs. 



Key Findings
3. SC currently uses the lowest published qualifying score (31) that any military 

branch uses for career-ready designation, although task force members noted 
that ASVAB scores are not consistently exclusionary.
• Some branches of the military automatically enter students into credit bearing college 

level coursework as part of their military training and work to find a “best fit” given a young 
person’s individual talents and skill sets.

4. There is not currently a quantifiable, widely used way to measure physical fitness 
and general health among K-12 students. This presents a concern since lack of 
overall health is cited as a deterrent to military enlistment.

5. Meeting military readiness markers, enlistment, or receiving designations such as 
Purple Star should be incentivized for students and schools.  



Recommendations: Accountability 
1. Continue to incorporate military readiness as a career readiness 

measure in accountability system. 
2. Begin including military enlistment and/or entrance into an Officer 

Commissioning Program (i.e., NROTC, Naval Academy, Air Force 
Academy, etc.) as part of the Five-Year Student Success measure of 
high school accountability provided the data are provided from an 
authorized source and not self-reported by high schools or school 
districts. 

3. In the upcoming cyclical review of the accountability system, 
scheduled for 2025, consider the requirement of including a college 
or career ready measure as a requirement for graduation.  



Recommendation: Physical Fitness/Accountability 
4. As part of the 2025 Cyclical Review of 

the Accountability System, consider the 
creation or procurement of a required 
assessment of physical health and 
fitness for students. This 
recommendation was seen as a way to 
amplify the growing obesity epidemic 
among children, compounded by 
decreased time outside and increased 
screen time. 



Recommendation: Civics Education 
5. Support the removal of the state 

budget proviso that suspends the 
testing of social studies in grades 
3-8 to promote the teaching of 
social studies and civics education. 



Recommendations: Awards and Recognition
6. Work with the SCDE, SC Department of Veterans Affairs, and 

others to strengthen the measures by which schools and school 
districts are recognized as Purple Star Schools Districts and 
provide financial or other incentives when applicable.  

7. Include military designations and awards like Purple Star 
prominently on a school and/or district’s Report Card. 

8. Continue to work with the SC Dept. of Education and others to 
assist recruiters and other military personnel reasonable and 
equal access to students and families in order to provide 
accurate information about military service and career options 
within the service branches. 

9. Work with the State Dept. of Education and other state agencies 
to create a State award or certificate to be given to students 
who have chosen military service as a career path during the 
awards programs at their individual schools.   



Questions? 



Executive Director Update 

Dana Yow, EOC Executive Director 
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